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Notes from meeting 6th December 2018

			
1. APOLOGIES  - Jane Comyns, Andy Lloyd, Richard Thomas
Present – Tom Boyle, Paul Lennox, Sally Mutton, Malcolm Watts 
2. MINUTES OF THE LAST MEETING, no October meeting, no minutes

3. MATTERS ARISING 

4. CHAIRMAN’S REPORT - Paul read a letter from Tim Dickinson offering to assist with membership, as agreed at the AGM, all present agreed. Tim also suggested changing bank accounts to increase the amount of interest earned, Malcolm stated for the work involved, it wouldn’t be worth it.

5. TREASURER’S REPORT – Malcolm reported the profit as stated in his report for the AGM was £230 when it was actually £460 as summerteams monies hadn’t been reported to him.

6. SECRETARY’S REPORT

7. MEMBERSHIP SECRETARY’S REPORT – Total members – 217

Squash + tennis – seniors 87
Joint – 20
Family – 13
HM forces/student – 3
Junior – 21
Via Spurs – 2
Off peak – 14
Hon life members – 3
Tennis only – Senior – 37
Joint – 2 
Family – 0
HM forces/student – 3
Junior – 6 
8. REC. TRUST REPORT – nothing to report

9. SQUASH SECTION – Dave Brown had met with a signwriter and showed him what was required.                                     

10. TENNIS SECTION One light out on court one – Paul has spoken with Russ to arrange replacement
Fence update – part payment of final invoice made, Becs to deal with Westcountry to resolve complaints.

11. RACKETBALL SECTION

12. ANY OTHER BUSINESS Sally reported the shower curtains need replacing in the Ladies changing and could anything be done about the floor? – slippery when wet. Paul to discuss options with cleaner.

13. DATE OF NEXT MEETINGS: Sally  gave her apologies in as she will be on holiday
  
					
NEXT COMMITTEE MEETING:	MONDAY 7h JANUARY 2019 – 6.30 PM 
						
										

