NEWTON ABBOT SQUASH RACQUETBALL AND TENNIS CLUB

ANNUAL GENERAL MEETING 
22 January 2025

MINUTES

PRESENT
T. Villis, A. Lloyd, M. Watts, P. Allsop, D. Gough, S. Phillips, N. Clotworthy, J. Comyns, 
S. Reynolds, N. Flower, T. Boyle, B. Boyle, D. Brown, S. Brown, K. Hooper, B. Mackness, 
P. Lennox, E. Shelley, J. Shelley, K. Sikora, G. Hooper, M. Laughton, V. Bell, I. Nightingale, V. Weare, T. Milton, C. Ingoldby, A. Ainscough, J. Doxsey, C. Jones, N. Yaoboi, T. Yaoboi, R. Heathcote, S. O’Donnell, L. Pocock, A. Acton, A. Melville-Shreeve, L. Beasley, A. Scott, D. O’Donnell, A. Twelves, A. Steer, A. Pettitt, I. Chan, D. Walker, R. Thomas. 

APOLOGIES	
R. Lewis, M. Ramsey, C. Robillard, L. Manning, J. Head, R. Wood, D. Kotze, B. Kotze, 
D. Wignall, C. Andrew, J. Gordon.

Tim Villis welcomed everyone to the meeting.

MINUTES
The minutes of the Annual General Meeting held on 9 January 2024 were approved without change. 

MATTERS ARISING
There were no matters arising that were not covered by the agenda. 

CHAIR’S REPORT
Tim reported in his third year as chairman he was keen to continue to focus on the four focus areas from previous years, i.e. 
· Keep the ‘house in order’
· Raise the profile of the club
· Continue to look for efficiencies to minimise costs
· Maintain best possible club experience for current members. 

Tim reported that the Committee continued to keep good order in Safeguarding, Financial, Membership management and record keeping. In addition, the club’s Health and Safety policy has been updated and a Risk Assessment completed for Squash/RB. The Risk Assessment for Tennis was reviewed as part of the LTA audit in 2023. Safeguarding remains the biggest challenge where volunteers helping out with Junior club / coaching sessions are required to undergo DBS checks and safeguarding training to ensure we meet best possible practices. 

Raising the club profile to encourage new members, Tim suggested this is an area where we can always do more. He encouraged all members to act as ambassadors of the club. Social media participation is also key if the club can find a resource with time to keep adding content. 

Tim reported that membership remained steady over the year at around 300 members, despite turnover of 80. 

Tim was pleased to report the club made a surplus this year, a first since the pandemic. Excluding £8k in grants from the Trust, the surplus was ~£3k versus a loss of £4.5k the previous year. This excellent result reflected increased membership subs, lower utility costs and further support from the Trust regarding club contributions. Tim thanked the Trust for their strong financial support this year which has facilitated significant re-investment in the club facilities.  The £70k refurbishment of the Squash building roof starting late January will be funded with club funds together with a £30k grant from Viridor. Tim thanked Andy for his excellent support in taking the lead with the grant application. 

Tim then shared his summary of events that hopefully has given members a great club experience again this year. 

Tim closed by thanking the Committee for their fantastic support again this year and all members who made time to support the club with various initiatives and activities. He said he felt the club was heading the right direction for long term sustainability and that the proposed reorganisation is another important step forward. 


CLUB REORGAINSATION PROPOSAL 

Andy presented the reorganisation proposal which led to plenty of discussion as expected. There were concerns about there being a lack of information sharing and that the change was being ‘railroaded’. Tim and Brian Mackness felt that there had been adequate communication since the initiative was first raised in October.  It was announced early on that all the details would be fully discussed at this AGM so that members attending could make an informed decision, and the presentation given by Andy at this meeting was circulated to all members on January 10. Tim also considered that the 46 members present at the AGM were a sufficient representation of the club to be able to make a decision on behalf of all members, and therefore proxy voting was not necessary.

A lot of discussion centred around the financial viability of the Tennis section which is forecasted to make a loss this year of ~£2K unless changes are made.  The Committee believe that the best chance for Tennis to be sustainable is if the Tennis members take full ownership for the financial performance of the Tennis club through a Tennis Committee rather than continuing with the current joint structure where the focus is diluted with Squash / RB matters. Nell made the case that the financial challenge remains whatever the structure and suggested that there is nothing to lose by making the change. 

Tim made the point that if the split goes ahead then Tennis and Squash / RB will manage their financial affairs independently, not taking into account the financial situation of the other ‘club’. Tennis and Squash/RB would report to the REC Trust as if legally separate entities. Steve Reynolds, as treasurer for the Trust, commented that the Trust would consider Tennis and Squash/RB to be jointly liable for any financial short-comings. Tim responded that this is something that would need to be looked at if the situation ever arose, as Tennis and Squash/RB may not be in a position to bail each other out. 

Nigel Flower, as Chairman of the Trust, expects full transparency form both sides and recommended that one person acts as Treasurer for both Tennis and Squash / RB. This has been accepted with Douglas Chalmers offering to take on this role for both. 

The reorganisation proposal is based on a 5 year ‘trial separation’ at which time a legally binding split will be considered. 

TREASURER’S REPORT
Malcolm Watts reported that the club made a surplus of £10.7K in 2024 versus a loss of £4.5k in 2023. This reflected an increase in total income of around £8.7K through increased subscriptions (£6.1k), booking fees (£1.8k) and an additional £1.5k from Squash / RB summer-teams, Squash guest fees and RB mornings. Expenses were down £6.9k reflecting a £5k grant from the Trust to repaint the Tennis courts and lower Gas & Electricity costs (£2.7k). 


MEMBERSHIP SECRETARY’S REPORT
Pauline Allsop highlighted that the club’s membership has been steady over the year at around 300 with a turnover of around 80. None of those leaving cited issues with the club. Most reported leaving the area, injuries / illnesses (& planning to re-join) or not playing enough so decided to play as a guest. 

Pauline highlighted the introduction of the Corporate Membership category which so far has been taken up by one company and recommended promoting this with other companies. 


RECREATIONAL TRUST REPORT
Nigel Flower reported that a barrier system had been installed and this has been very successful in helping to control parking at the REC. Also the wall to the car park that fell in high winds in December will be rebuilt soon and will be designed to withstand such weather.  

Steve Reynolds gave a brief history of the Trust and described the current organisation structure and how the Squash and Tennis fits within it. He also outlined the vision for the ‘big build’ should the funds ever become available. He highlighted that new changing room facilities are under review and we should hear more on this soon. 

Steve reported that the bar total income was up by more than £10k but with increased costs had made a loss of around £3.6k. 



MEMBER VOTE ON CLUB REORGANISATION PROPOSAL 

[bookmark: _GoBack]Tim provided a detailed breakdown for the Tennis Financial outlook. A comment was made that the Committee had been poor in communicating the financial situation of Tennis. Tim agreed that the Committee should have brought more attention to this even within the Committee. Andy commented that there is an appetite for change while recognising the challenges. Nell commented that it should be up to the Tennis members to ensure the sustainability of Tennis at the REC whether the proposed organisation change is accepted or not. 

It was agreed that the vote could be held by a show of hands. Tim asked those in favour to raise their hands and there was essentially unanimous agreement within the room to accept the proposal. 

APPOINTMENT OF OFFICERS
Committee members were (re-)elected on mass based on the reorganisation proposal together with Brian Mackness taking on the role of Chair for the proposed Tennis Committee, i.e.

Squash / RB:
Chair: Tim Villis
Vice-Chair: Vacant
Treasurer: Douglas Chalmers
Membership Secretary: Malcolm Watts
Committee members: Dan Gough, Sam Phillips
Affiliated Committee members: Denise O’Donnell (Safeguarding)

Tennis:
Chair: Brian Mackness
Vice-Chair:  Andy Lloyd 
Treasurer: Douglas Chalmers
Membership Secretary: Pauline Allsop
Safeguarding: Andy Lloyd
Committee members: Madeline Ramsey
Affiliated Committee members: Jane Comyns (Tennis Social / Club group sessions Admin)

ANY OTHER BUSINESS

None (long meeting already!)

T. Villis
12 February 2025



