Newton Abbot Squash, Racquets and Lawn Tennis Club
Annual Squash Club Meeting, January 20, 2026

Chair Report

Well, what a year! New roof in February, devolution in May, Summerteams, refurbishment of courts 1 & 5 in October, 10 teams in the Devon league again this season, new junior coach and a brilliant Christmas social! And to top it all, we now have a much stronger new Squash committee with 11 members full of energy and enthusiasm to ensure the club is run to the highest standards and to offer members the best possible club experience! What hasn’t changed are the four key focus areas for the committee:

1. Keep the house in order by maintaining excellence in Safeguarding, Financial, Membership management and record keeping practices
2. Raise the profile of the club to encourage new members to join and ensure the sustainability of the club 
3. Continue to look for efficiencies to keep our costs under control and increase our financial security
4. Maintain the best possible club experience for current members

I believe we’ve done a great job keeping the house in order thanks to Denise keeping on top of our Safeguarding needs, Douglas adapting the club accounts with devolution and Malcolm managing the resulting new membership categories. We’ve also refreshed the clubs Health and Safety policy and Risk Assessment. 

Raising the profile of the club remains a key priority as adult membership has dropped from around 150 in March to 120 today. Our biggest asset for encouraging new members to join is by word of mouth with our current members acting as ambassadors for the club. Social media is also key and I am extremely pleased that Sharon and Jamie have taken ownership for generating and posting content on the major platforms.  Our team captains are also doing a great job of providing content. It’s been a long-term objective to increase our presence on social media. Another important new initiative is the Wednesday Ladies morning led by Sharon and Denise. They have done a great job of publicising and running these sessions which are steadily growing in popularity. Huge thanks to you all!

Financially the squash club is in great shape generating a year end net profit of ~£22k in September. This is net of the roof and court 2 refurbishment costs. At year end we had a cash surplus of around £40K before the £19k expense for the refurbishment of courts 1 & 5 in October. The outlook for next year is for another £20k net profit which will allow us to refurbish Courts 3 & 4 in the summer. In terms of efficiencies, our utility costs are down ~£2k with the contract Malcolm set up in September 2024 together with the on-going optimal use of the Hives to control the court heaters. Also, the REC has allowed us to piggyback on their upgraded Internet which is saving the club around £600 p.a.

We are continuing to focus on offering the best possible club experience to members, not only through improved facilities but also through club social events such as the extremely popular Summerteams and Christmas social led by Steve. Dan and Sharon entered 10 teams in the Devon Leagues again this year and we were crowned champions of the Ladies Racketball, Mixed Squash and Mixed Racketball! The Squash and Racketball ladders continue to be very popular as are the club nights and Racketball morning. The Club competitions are continuing to be not so popular despite changing the format to weekend events, so the committee will look at further rationalisation next year.  

The Saturday Junior club continues to thrive as Rob Alford and Rich Thomas handed over the reins in September to our new junior coach, Lauren Biddle. We owe so much to Rob and Rich for their fantastic support to the club in running the junior club for over 20 years and they were very pleased to receive their well-deserved lifetime honorary memberships. We’ve also reached out to the local schools which has resulted in Torquay Grammar boys running their squash programme here at the club this year. The junior programme is key to long term sustainability of the club and more broadly Squash as a whole.  

[bookmark: _GoBack]This has been my fourth year as Chair and with the club in such good shape and positioned well for the future, I feel it’s a good time for me to step aside and let someone else take the reins! Furthermore, I am very pleased to report that James Sanders is willing to take on the role subject to the normal voting process at our Annual Meeting. James is an ideal candidate with his business background and Marketing experience, so I wholeheartedly recommend the club to support his kind offer. Therefore, I’d like to close by thanking all the committee members for their great work and fantastic support over the last four years and also all the volunteers not formally part of the committee who have helped out so much as well. Your efforts have a huge impact on making the club the great club it is today, and it’s been a real privilege working with you all. Thank you!

Tim Villis	
December 15, 2025
